Maverick Toastmasters Executive Meeting Minutes 7/16/19

Attendance: Cheryl Chang, Emi Bauer, Liz Shaw, Earl Schreiner, Michael Millan, Shannon Murphy, Joe Hooker,
David Draney

President’s Report (Earl)
-Official President’s Distinguished Club
-Success with social media, facebook and meetup, encourage everyone in club to like Facebook page
-Joe Hooker officially voted in as VP Membership
-Focus on new officers being acclimated to their new roles, transition did not go smoothly this year
-Will try to send out reminders for officer meetings/officer reports earlier and more frequently in the future
-Possibility of moving officer meetings to the first Tuesday of the month?

Sgt. At Arms Report (Emi)
-Working on timing lights
-Will mentor new member Valerie

VP of Education Report (Liz)

-Achieved goal of having three speakers per meeting

-Still working on getting more evaluators, get new members further through Pathways so they can be
evaluators

-In the meantime it is a great time for experienced members to give longer speeches, just run it by Liz first to
schedule it properly

-Emphasis on President making sure educational awards are recognized during meetings

-Member interest surveys

VP of Mentoring (David)
-Encouraged to call Joanne to acclimate to the new role and receive matrix of current members and mentors



-New members are in need of mentors (Sarah, Patty, Silvia)
-Emi will mentor Valerie
-Earl encouraged to mentor Margaret who might need additional help and encouragement with Pathways

VP of Public Relations (Therosia)
-Continue to prepare for open house on 8/27

Treasurer (Michael)
-Would like budget requests from each officer for whatever they will need

VP of Membership (Joe)
-Two new members added on tonight (Paul and Valerie)
-Continue to welcome guests at each meeting
-Dyan and Jeremy are potential members for next week
-Making sure photo authorization forms are in membership packets



