Officer Report

Maverick Executive Committee
Earl Schreiner, MM, L3, President

August 6, 2019

Status Summary

PDC educational goals in progress. JoAnn is level 3.
Good standing according to treasurer.
TLI opportunities coming up for remaining officers needing it. Need to promote

Progress
¢ (Continual progress with marketing using social media.
¢ (Continual guest count with warm welcomes
¢ Plenty of space for all people wishing to attend.
[ ]

Smooth meetings run by club attendees.

Areas in Need of Attention

Focus on promoting events for the club, milestones for the club, etc.

Are all officers properly acclimated? Looking for help? Where can they be
supported?

Do we have photo authorizations for all members and are we ready for incoming
members?

Keeping new members actively engaged. Where can mentors help?

Do we have time, with 3 speeches now on agendas to still focus a little attention to
learning?

Goals for Next Review

New level accomplishments? Ice breakers?

Perhaps more toastmaster moments we can look out for throughout each week.
Continual improvement(speaking for myself), with president role.

Preparation for August 27th open house

TLI participants.



