Officer Report

Maverick Executive Committee
Sergeant-At-Arms (SAA): Rahul lyer, CC

08/14/2016

Status Summary
e 2nd Term started—no one is interested in being mentored as a successor to me after
end of term (many have politely declined). I do not know what else to say
e Currently preparing for Contest Chair role on 08/23/2016
¢ Do not see Social Committee being viable in current form...letting it end.

Progress
¢ Contest Chair scheduled for 08.23.2016
e C(Contestis setup for 08.23.2016
¢ Trying to find alternative venues within a block from current location. Been rather
busy with contest to do anything significant. Will get back on track after Contest on
08.23.2016
¢ Inventory appears to be square currently

Areas in Need of Attention

¢ Need to engage further and determine who are my stand-in's or successors.

¢ Need Functionaries and Speakers for Contest on 08.23.2016. Many open slots. |
have put out the call, along with Mike Heier, and Karen Russ to Mavericks. So far,
only few have answered back.

¢ Need to look more at potential alternative venues, based upon the chatter. [ have a
few ideas, and plan to follow-up after the contest. Need to also consider some
delegation on this.

Goals for Next Review
¢ Determine my stand-in's, and who my “Mentee” is.
e Complete out a Successful Contest as Chair
e Review alternative venues



